
   
 
 
Agenda for BargainUP workshop, Day 1 (8.45-12) 
 
Welcome to a workshop about IF Metalls work with their agreements  
to strengthen their members position on a changing labour market.  
 
  

 
08.30               Start Check-in for participants                                                                 Daniel Hellkvist 
 
08.45  Catch up with latest project developments (i.e. country fiches)             Ilaria Armaroli
    
                        (only among partners) 
 
09.00  Start of workshop, Introduction   Daniel Hellkvist 
 
 Industrial validation system   Andreas Parkås 
 

How does the industrial validation system work and what is the  
benefits of doing it together, the Trade Unions and the  
employers accociations?  
 
Break 
 
Competence development agreement   Daniel Hellkvist 
 

 Short information on IF Metall national agreement  
 
 Validation process and progress at SKF  Zarko Djurovic 
 

An information on how the trade union at SKF work with the  
Industrial validation system 
 
Break 
 
the Employment Transition Fund (Trygghetsfonden – TSL) Caroline Söder 
 

 A presentation about the Swedish Transition fund for  
blue collared workers  
 
 
 
 
End of Workshop 
 
 
 
 
 



   
 
 
 
 
 
Agenda For BargainUP Workshop, day 2 (9-12.30) 
 
 
 
 

08.45  Start Check-in for participants    Daniel 
Hellkvist 
 
09.00  Start of workshop, Introduction   Daniel Hellkvist 
 

The Swedish model, how we cooperate   Aleksandar Zuza   
 
Why and how does the Swedish model work? 
 
Break 
 
The development of the work   Jan Johansson 
 

 Milestones in Swedish work life 
 
Produktionslyftet    Birgitta Öjmertz
    
The project aims to prepare and facilitate the introduction of  
new technology and work organisation on human terms. 
 
Break 
 
How is IF Metall organized?   Daniel Hellkvist 
 
A short information on our organization 
 

 
Validation project at Small and Medium sized companies Peter Severinsson 
 
A presentation of a regional project of validation. 
How do we do this and what is the benefits? 
 
 
Possible administrative and budget issues                                                 Ilaria Armaroli 
 
(only among partners) 
 
End of Workshop 


